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Tmall P&G Store
Supply Chain Innovation
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Davis Zhao
Director of eCom Supply Chain, P&G (China)

WORK HISTORY
2014.5~present eCommerce Supply Chain Director

2012.2~ 2014.5 Customer Logistics Director
2009.7~2012.1 Demand Planning Leader
2006.5~2009.6 External Supply Operation Leader
2002.5~2006.4 Category Supply Planning Manager
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1998.7~2002.4 Plant Production Manager
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Win Supply Chain, Win eCommerce
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A e Best: <9% of Sales

Cost to e Worst: >20% of Sales
Serve

Have we win our

* Best: Several hours Supply chain?
e Worst: >5 days

T

Speed to
Serve

FEAr e Best: <7 days

Cash to e Worst: >45 days
Serve

Digital eCommerce
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Background: Tmall P&G Store Business Challenge
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T-Mall Store
Distributor
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Consumer N|$ High Cost to Serve
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» Slow Speed to Serve
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Thinking: Create Value from Supply Chain Innovation
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Leverage
Existing
Inventory

Winning
Shopper
Experience

Peak
Flexibility
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Tmall P&G Store Supply Chain Innovation
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1. Multi-FC Co-located with P&G DC and Direct to Consumer
SE—EUAEHE His

2. Package Fit For Use
(FEES

3. Big Event Supply To Order
T B TR A
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Innovation 1: Multi-FC Co-located with P&G DC and DTC
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P&G DC

Distributor

consumer
warehouse
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i EUY tECR 2, N8 AME



Innovation 1: Multi-FC Co-located with P&G DC and DTC
gl¥rl: SE— U FERE Bz

Outbound Scheduling
Consumer order pattern by hour
14% Current: 1time
12% - All orders =>18:00

10% -

8% -
Future: Multi times

6% -
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0% -

_ i i i Optimized to consumer
Time pattern

Outbound Time2 | Time4
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Innovation 2: Package Fit For Use

BlHr2: BEIEEH

Damage Free
Package Design
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Innovation 3: Big Event Supply To Order
Gl#3: HIETT BIZFTHMN

11.11 is the biggest window — Daily sales at 100X vs. daily sales
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Innovation 3: Big Event Supply To Order
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End-to-end supply chain breakthroughs:
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Customer Order Manufactory Fulfillment Center Parcel Delivery

1. Collaborative Forecast 2. Order Visibility 3. Package Fit For Use 4. Partnership w/ 5. Ship from multi-FC

professional vendor
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6. Touch-less System Connection
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Business Results Progress
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Cost/Speed to serve at
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>40% reduction
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Thanks !
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